
Viareport was a pioneer in cloud-based consolidation and reporting
technologies since its creation in 2005. We enable more than 850
groups to manage their financial applications. Thanks to a wide range of
solutions, from Cloud-based apps to consulting, Viareport imposed itself 
as a reference reporting and consolidation platform.

case study

Seqens at a glance

Global player in pharmaceutical synthesis and advanced specialties, Seqens 
produces and distributes essential products used in everyday life. It operates in 
more than 80 countries and has a total workforce of more than 3000 worldwide. 

Leader of its markets, Seqens produces a wide range of goods, including 
drugstore, health, cosmetics, fragrance, food, animal nutrition and personal 
care. 

Client

Seqens

Industry

Pharmaceutical and chemical 

industry

Turnover

• 860 million euros SIMPLIFYING CONTRACTS MANAGEMENT AND 
FOLLOW UP ON THE IFRS16 CALCULATIONS

context

Additional information

Number of users : 28

3 types of internal resources 

mobilized :

• The consolidation officers 

(manager and junior)

• The finance department 

directors

• Various departments for data 

collection (purchase, legal and 

audit departments)

The company was looking for a user-friendly software meeting the IFRS16 
standard.  

The main issue faced by the group was the large number of contracts spread 
over many different sites and entities. Therefore, Seqens needed a tool able 
to centralize those contracts, to harmonize their treatment and to calculate 
the accounting impacts. Until then, the contracts were reviewed in a very 
heterogeneous way, as each entity had its own set of procedures. The shift to a 
dedicated tool was an opportunity for the company to review its processes and 
its lease contracts management. 



TESTIMONY

Emilie BLAIN
Consolidation Officer at Seqens

1. WHY DID THEY CHOOSE LEASE ?

In 2017, the group conducted a comparative analysis of the different IFRS16 software publishers. Seqens ultimately 
chose to trust Viareport again with Lease, as the group was already a satisfied user of Conso&Report and BFC Extract 
(some of our other solutions). Seqens wanted to foster a better harmonization of those solutions with the new 
IFRS16 tool.

Several elements helped Seqens confirm its decision: First, the upstream and downstream integration of all the 
Seqens consolidation, reporting and IFRS16. The other benefit was the possibility to easily and rapidly upload journal 
entries into the reporting and consolidation software. Finally, to have the software easily managed by a few dedicated 
staff members who were already managing the other solutions.

« We are already used to Viareport’s environment as we regularly use Conso & Report. This simplified mapping and 
the user friendliness of the app convinced us to choose Lease.»

2. SOFTWARE DEPLOYMENT

The Lease IFRS16 set-up consisted mainly in the collection of data such as entities, currencies, or lessors in Excel 
files. Once compiled, these information were used by Viareport to create Seqens’s software environment. This data 
collection project was demanding and involved several departments of the group. Then, the training session allowed 
the final users to become familiar with all the features and advantages of the solution.

3. THE BENEFITS ACCORDING TO SEQENS

According to Ms Blain, the main asset of the app is the possibility to draw extensive and personalized multi-
dimensional analysis. It is particularly useful when it comes to identifying the impact of the new IFRS16 standard on 
some of the key financial indicators such as the debt or EBITDA. 

« We can see on which entity the impacts are the more significant, and we can have precise details on the fixed assets 
taken into account. Moreover, this kind of information gives the buyer a better understanding of the group’s overall 
situation per entity. By centralizing all our contracts in a single app, we can easily see the amount of transactions that 
we have with the lessor. Therefore as lessees, we gain a better negotiating power. In other words, the app does not 
only provide financial data and analysis, but also business metrics, insights and savings.»

BENEFITS

300 to 400 
contracts
imported

Extensive 
multi-dimensional

analysis

Overall visibility
of all the group’s

entities

« the app does not only provide financial 
data and analysis, but also business metrics 
that allow us to have a better negotiating 
power. »

En savoir plus
For more information, visit our 
LEASE page by clicking here.
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